REPUBLIC OF THE PHILIPPINES

BAYAMBANG WATER DISTRICT

CCC#: 119

REPORT ON DIGITALIZATION

. INTRODUCTION

The availability of safe and potable water is vital for the well-being of individuals, the
stability of societies, and the sustainability of ecosystems. The increasing population, along with
rapid urbanization, has led to the global water crisis. To address such pressing challenges, the

‘Bayambang Water District is embracing digitalization as a viable solution.

Digitalization is a process for agency development where digital solutions are used for
automation and innovation. Local Water Utilities are envisioned to become community orientated,
digitally transformed, foresighted proactive, visually communicative and financially sustainable.

Through the adoption of digital technologies, the Bayambang Water District is undergoing
a transformative shift.

. BACKGROUND

The Bayambang Water District (BayWaD) is a government-owned and controlled
corporation established by virtue of Presidential Decree 198 also known as the Provincial Water
Utilities Act of 1973. P.D. 198 mandates the creation of independent, economically viable water
systems known as local water districts under the direction and supervision of the Local Water
Utilities Administration (LWUA). PD 198 contains the provisions of the “The Local Water District
Law" as well as “The Local Water Utilities Administration Law”.

The water system initially operated as a private utility formerly known as the Bayambang
Waterworks and Sewerage System. After 16 years of existence, the BWSS was dissolved to
form a water district in compliance with PD 198. On March 8, 1980, the legislative body of the
Municipality of Bayambang, the Sangguniang Bayan (SB) (Appendix A), filed resolution no. 10
forming the Bayambang Water District (BayWad).

Upon review that all requirements have been complied with, LWUA subsequently issued
BayWaD’s Conditional Certificate of Conformance (CCC) No. 119 (Appendix B) on June 30, 1980.
The Certificate of Conformance or CCC is an attestation of a water district's legal existence.

BayWad is categorized by LWUA under category C/Average issued on 16th day of March 2012
(Appendix C).

The Bayambang Water District is still thriving and is determined to achieve its goals and
objectives. It has also been a success for the BayWaD to accomplish new projects from the year
2018 up to present for the distribution and expansion of its water service connection at various
barangays.

Inspired by its mission statement: “To provide a continuing, adequate and potable water
affordable enough to ensure the economic viability capable of servicing our valued
concessionaires”, the Bayambang Water District has sixty-one (61) employees and is currently
serving sixty-eight (68) barangays. It has gained fourteen thousand seven hundred twenty-eight
(14,728) active service connections as of February 2024 and now has ten (10) pumping stations,
five (5) reservoirs and six (6) bulk water sources.
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lil. INSTITUTIONAL DEVELOPMENT AND DIGITALIZATION

INTERNAL SERVICES:

e Processing of Payments for Terminal Leave Benefits
e Processing of Payment for Regular Transactions WITH Purchase Request (PR) and
Purchase Order (PO)

« Processing of Payment for Regular Transactions WITHOUT Purchase Request (PR)
and Purchase Order (PO)

On 2019, Geographic Information System (GIS) and Groundwater Data Bank
Installation was used for water system mapping. It facilitates the gathering and examination of
data which is useful for the management of daily operations of various utilities related to water
sources, pipelines and appurtenances. It is used for tracking and updating the asset database
based on ongoing monitoring activities and to keep reliable database up to date, generating
comprehensive and accurate reports for regulatory compliances.

Computerized Accounting System is a software application that automates financial
records and reporting processes to make them faster, more accurate, and easier to manage which
was applied on January 1, 2019. It reduces the manual entry of data, eliminates redundant
operations, and reduces accounting error risk with built-in controls.

The Computerized Inventory System was utilized on February 5, 2020, in connection
with the Computerized Accounting System which is used for the purchase and release of supplies,
goods, and services of the District. It generates inspection and acceptance reports and inventory
status of the items and if in-stock items are issued and inventory record is updated. It manages
the entire acquisition process, from requisition, to purchase order, to product receipt, to payment.

EXTERNAL SERVICES:

Application for Water Services Connection

Application for Reconnection of Water Services Connection

Application for Senior Citizen Discount

Collection of Payment for Water Bills, Reconnection Fee, and Application Fee
Inspection of Water Service Connection Due To High Consumption

Request for Voluntary Disconnection of Water Service

Request for Change Meter

Request for Change of Account Name

Relocation or Transfer of Water Meter and Service Line

The Bayambang Water District implemented its Computerized Billing & Collection
System on March 19, 2018 to further improve its services. Billing system automatically handies
recurring billing tasks. The new system, which features quick billing, introduces a new way to read
consumptions, bill concessionaires and new data management of accounts of each customer.
This system ensures the integrity and reliability of data. Collection system provides support tools
to maximize revenue collection that will ensure the efficient monitoring, billing, collection and
recording and ensure accurate posting of transactions and generation of daily reports. The system

aiso manages database system for applications, requests, reports and status of customer's
accounts.

Subsequently, Computerized Read & Bill was also implemented providing real-time
meter reading procedure, reducing time consumption on distributing statement of accounts to
customers. The system provided new electronic meter reading devices installed in the system
that will be used by the meter readers where a handheld printer can be attached. The consumers
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may receive their real-time statement of accounts indicating their current water consumption and
water bill on the same day.

The Ease of Doing Business Law and Efficient Government Service Delivery Act of 2018
(R.A. 11032) mandates that there shall be ZERO CONTACT POLICY between any government
officer or employee and people during applications and transactions except during the preliminary
assessment or when it is strictly necessary. This policy may reduce graft and corruption in
governmental transactions. On February 2023, the Bayambang Water District launched its first
digitized bills payment transactions utilizing digital platforms in collaboration with ECPay, Inc.
like GCASH Application, accelerating the shift from cash to digital options such as QR payments
and the use of e-wallets. With the ongoing takeover of mobile payments in BayWaD’s daily
transactions, consumers express their convenience and ease of paying their water bills whenever
and wherever they are. Consumers also don't have to spend time waiting in long queues at the
office collection/payment area, making it an easier and safer option. Since payments can be done
through your smartphone, you don’t have to be physically present to conduct your transactions
within office hours, saving time, money, and effort on the road, and giving consumers more
freedom and flexibility.

Recently, Bayambang Water District has signed a contract with Universal Storefront
Services Corporation (USSC), offering Pay1st service payment and collection system providing
one-stop service shop which are open 7 days a week and open beyond banking hours- 8:00am-
5:00pm for non-mall branches and 10:00am to 9:00pm for mall branches with over 800+

strategically located stores nationwide to reliably receive and collect daily payments from valued
customers.

Prepared by:

LOVELY S. DAYRIT
Divigion Manager C
(CART Chairperson)

Noted:

-

FRANCIS J. FERNANDEZ
General Manager
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